ENVIRONMENTAL RESOURCES EVALUATION

Term Agreement work for Environmental Investigations and/or Permitting (Wetlands, Cultural
Resources, Hazardous Waste, Investigations/Permits, etc.), performed by a Consultant through a
Term Agreement for projects during Scope Development, Preliminary Design, Final Design,
Construction and Maintenance will be rated according to the ENVIRONMENTAL RESOURCES
criteria, by the respective NJDOT Contract Manager.

SCHEDULE — Category Weight 20%

COMMENTS ARE MANDATORY

The work performed satisfies the scope of services and the normal schedule commitments.
eTasks are performed in a logical order. eWork is completed along the critical path where
critical path activities receive the highest priority without neglecting other concurrent
activities. @ The work performed does not require more than one resubmission for
corrections. ® A resubmission for corrections shall not result in a schedule delay. ®This
rating will not reflect factors outside the Consultant’s control, such as Design changes,
changes made to the scope of work by the Department and/or other regulatory agencies.

Rating: | Work is completed:
5 Significantly in advance of the agreed/typical scheduled date
In advance of the agreed/ typical scheduled date
At the agreed/ typical scheduled date
After agreed/ typical scheduled date
Significantly after agreed/ typical scheduled date

DN

Half points are permitted where applicable.

OVERALL QUALITY — Category Weight 60 %

Based on the Consultant Quality Performance checklist responses, a rating will automatically be
calculated to one decimal point and transferred to the Consultant Evaluation Report.

PROJECT MANAGEMENT — Category Weight 20 %

> Rates the management, NOT the individual(s) serving in the position

Based on the Consultant Project Management Performance checklist responses, a rating will
automatically be calculated to one decimal point and transferred to the Consultant Evaluation
Report.

> SEE ATTACHMENT FOR THE GOAL COMPLIANCE RATING CRITERIA
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